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Sunrise Quarterly Report  
Greetings from Kampong Cham, Cambodia! 

Dear all sisters and brothers in Christ, at every time we have always been blessed by 

the Lord our faithful God. It’s not just counting the data about how many people 

we’ve helped that’s important, but also the blessing of knowing that God has used us 

to touch the lives of the weak and the poor in their suffering. 

First, I would like to say thanks to Susan Smith, who has helped me a lot in making 

reports as I need grammatical help from her.  She’s also a good liaison with donors 

and the English speaking world. Yes, she’s kindhearted, patience and quick working.  

She easily helps us understand new things.  Summing it up, she is good and smart!!! 

We don’t know if you want all the data, or just want to read the blessed stories. If you 

will you can scroll to the data at the end after the prayer requests.  Note:  This data is 

primarily from the parts of our program supported by Ratanak.   In order to meet 

Ratanak requirements, we are learning a lot about monitoring and evaluation. 

On the next few pages, you’ll read stories about many parts of our program. 

We continue to thank God for your partnership with us in bringing signs of God’s 

kingdom to the forgotten corners of Kompong Cham province. 

Darany Hang, Sunrise program director              Susan Smith, InnerChange 
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MMM Meeting:  

Hello! MMM meetings (Mondoul Mitt Chouy Mitt, which means “a center for friends 

helping friends”) were created by the Children’s hospital.  Their goal is to enhance 

health care understanding for children with HIV, including ARV drugs use.  They also 

include social lessons for the teenagers, and encourage them through other 

experiences and good fellowship.  The children come from areas of Kampong Cham 

province and include the children that are part of Sunrise home based care also. 

Mr. Chhun has been invited to this meeting to lead children activities each time they 

meet—once a month or every other month.  He has taught about domestic violence, 

health lessons, or solving conflicts.  He has also led creative activities such as animal 

origami or painting & coloring pictures for small children.   

Sunrise has cultivated a good relationship with AUA staff and Children hospital staff! 
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Home Based Care Program: Food Supplement 

We are experimenting with gathering the Home-Based Care clients’ for meetings at 

Sunrise.  We have asked clients who receive food supplements to come to the 

Sunrise office to get the food, so that we can have the opportunity to give some 

health, violence and peace lessons. 
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Infant Formula Client’s Testimony 

My Name is Leang Si Eang. I’m living at Kraboa, Kong Meas, Kampong Cham.  My 

son’s name is Seak Meng Long and he is 11 months old. 

I would like to say thanks with a grateful heart to Sunrise, which help provided infant 

formula for my son every month.  Thanks also to Mr. Hout who gave me good advice 

about hygienic use of infant formula and the proper way of taking care my child.  

Nowadays, I am a cucumber seller.  The money I earn can go to supporting my 

family’s needs instead of going towards buying formula for my son.  

Because of this program, I have heard about the good news of Jesus Christ, which I 

hadn’t heard before. Now I’m being told about God’s love.  I like trying to 

understand Him more.  Even though I can’t find a Christian group to join in my 

village, I hope that one day God will provide me with one. 

I’m begging Sunrise and its donors to keep continuing this humanitarian activity to 

support more babies in Kampong Cham. May God bless them all to have enough 

funds to run it for a longer time.  
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A Hospice Client’s Testimony: 

Hello! My name is TT. I’m a 52 years old man I’m 

half Khmer, half Vietnamese.  My family has been 

living in Cambodia since I was young. I lived in 

Kampong Prasat village, Mouk Kampoul district, 

Kandal province. In that village around 2002, I met 

my wife whose name is BC. She is 50 years old 

now. 

A few years after we married, I moved in order to 

start a business selling plowing services to the 

farm owners in Chamkar Leuh, Kampong Cham.  

During those years, I found out that my wife 

transmitted HIV to me.  I learned this in 2005 

when I got seriously sick. In fact, my wife was a 

virgin when I married her, but in 1997 she was 

robbed.  The robbers killed her older sister, and injured my wife.  She needed a blood 

transfusion to save her life.  At that time she didn’t know anything about HIV.  We are 

not sure how my wife got HIV, but we our best guess is that it came from the 

robbery or medical treatment afterwards.   

When I recovered from my initial illness, I moved to live in Preah Vihea province.  I 

earned a living by gold digging. In that place I had a problem with my health again.  

My hands itched so badly I could hardly stand it!  We thought that we might have 

done something wrong with our ancestors’ spirits, so we followed our animistic 

practices, such as making sacrifices to spirits and consulting the local “Kruu Khmer” 

(often translated as shaman or witch doctor) and other evils.  These ceremonies cost 

us a lot of money—thousands of dollars—but it was all useless. 

During the veneration of the spirits, something went wrong.  The spirits weren’t 

going into the Kruu Khmer like usual.  All the sudden, I heard a small voice in my ears 

telling me: “I’m a King of Kings”.  When I told other people, they all wondered why 

the spirit did not possess the priest as it normally did.  I continued wondering, and 

kept this thing in my heart, because I didn’t understand it at all. 

I fell sick again, more seriously, and was sent to Kampong Cham hospital to stay 

there for treatment.  In the end I was sent to Sunrise to recover and for follow up on 

the problem of my itchy hands.  It turns out that I was having a reaction from the 

ARV medication.  After a while, with some TLC, I recovered.   

Here at Sunrise, I was so surprise to see Christian people living and working to serve 

Jesus.  There’s a big difference between my beliefs and theirs.  They told me a lot 
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about Jesus. I have been attending church with other patients, attending with our 

hospice care givers each Sunday, in order to learn more about Jesus. 

During one of these services, I again heard the words “King of Kings”!  The 

Compassion of Christ Church pastor preached that Jesus is the “King of Kings” on this 

earth.  What a wonderful sound touched my heart through the meaning of what I 

heard that day!!! I’m so happy that Jesus has called me to know Him here at Sunrise. 

Three months ago, I called my wife as usual to say I’m fine.  But on that call I had 

some important news:  I’m believing in Jesus.  I now know the meaning of “King of 

Kings”.   I asked her to get rid of all the things we had in our house for spirit 

worship—throw it all away.  From now on, we have God only!!  And she did it!!! 
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Peace Bridges 
Graduation in Prison: 

07-Apr-2016 

Hello! My name is DP.y I’m 32 years 

old. I have married and have 2 

children. I lived in Memot district, 

Tbong Kmoum province. I have 

been in prison here just for a few 

years with my own father and my 

wife also because of committing a 

crime. The crime started with a 

simple conflict, then became 

violence, and at the end lead 3 of 

us to be criminals. 

I had no idea about what happened 

to my life and my family, but what 

made me so sad was losing time 

with my 2 kids and not being able 

to take responsibility for them. I 

know that I am a furious person. I 

always want people thinking I’m a 

strong man in every situation, even 

while I have been here in prison. I 

was so upset—in a deep 

depression—because I have lost 

everything at this time. 

One day I heard about peace lessons from other cell mates. I asked the prison staff 

to participate in this class. Day by day, the lessons touched my heart so much.  It’s 

caused me to reflect on my beliefs and what I valued in the past. When I listen to the 

lessons from teachers Dara and Sidon, I understood about my own self and others: 

we need forgiveness for the sake of our humanity. I aware that I’m now changing 

from my past so much.  

I have become interested in lessons on domestic violence and the well-being of the 

family. I hope I will practice these lessons with my own family and community when I 

get out from this prison. 

I would like to give thanks to Lord Jesus that he sent Sunrise to serve many people 

here in prison who are living in shame and with a stigma in their lives. They are 

people who really need it. 
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Please pray for me and all the peace students of each generation to still remember 

the lessons and use them in their lives and share to others as well. 
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Jesus’ Symbolic Act 

John 13:1-20 told us about Jesus washing His disciples’ feet at the last supper. 

This great act of His is a special example for us to follow in our faith.  He wants us to 

be serving and loving each other as He does. 

Before our staff retreat this year, we took time to copy this action to help us 

remember.  It is important for us as we are working together many years in the 

position of His servants.  

Through this scripture, we have learned for 3 points as below: 

1- Verse 4-5 showed us about Jesus’ character. He loves His disciples so deeply 

and He was so humble and kind to be their examples in faith. 

2- Verse 11 told us about Judas Iscariot’s character (John 12:6).  Even though he is 

one of Jesus disciples, he was not faithful to the Lord and his team or the poor.  

He was selfish and seeking benefits from his position of keeping the finances. He 

did not love the poor from heart.  He was tempted to sell his Lord for only 30 riels 

because of his greediness.  

3- Verse 6-10 told us about our precious relationship with God.  We have to 

receive God’s love and grace to be a part of Him.  We will become more like Him. 

We reflected on these points and how they relate to our present lives.  We 

considered our behaviors, responsibilities and relationship with the Lord. Some of us, 

becoming tearful, prayed for God’s hug and for Him to refill us with His love and 

pea
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so 

that 

we 

can 

be 
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hful 

serv
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s 

for 
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sion here in Sunrise. 
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Prayer Requests 

Please pray for: 

1. Staff and clients’ health during hard periods of weather.  We have just finished a 

season of extreme heat.  It caused us to be so sweaty, miserable, and tired, and 

gave us headaches.  Now we are approaching (the farmers hope!) the rainy 

season.  Pray for safety as we travel on muddy, slippery roads.  Pray for our staff 

and clients with regards to mosquito-borne diseases. 

2. Ask God to bless us with more power, love, joy, peace, patience and wisdom in 

working together. 

3. Continue to pray for all of our staff to understand the new reporting format and 

how to measure outcomes properly. 

4. Thanks God for Sidon.  She has been trying hard and adjusting to her new roles.  

Pray for her to gain skills over time. 

5. Continue to pray for God to show us for the real needs in our society for next 

year’s project (2017). 

6. Continue to pray for more opportunities to share about God.  Pray also about 

cults who have stolen the sheep in many areas where we work. 

7. Pray for our leaders Susan, Mark and Sue for wisdom and good health to help 

Sunrise more. 

8. Pray for finding new donors for mid-2016 onwards. One of our donors is sun-

setting because they have given away all their funds.  This needs to be replaced 

by summer 2016.  The other is changing its focus and will need replacing by 

January 2017. 

9. Pray for training opportunities for our staff.  We would like to do the following 

trainings this coming year: 

 Vision & Mission of Sunrise going forward 

 Helping those who have experienced grief and trauma 

 Further training on M&E methodology 

 Planning Cycle… 
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Prison Feeding Program 
 Inmates at the provincial prison are given only a bare minimum amount of food per day. There are sick prisoners need more than the amount of food provided by the prison in order to reach 

 full recovery.  

 

  

 

Objectives Planned Results  

(Target Indicator from 

logframe) 

Actual Results for the past 

quarter 

If your results were different 

from expected, why? 

What changes will be made 

to ensure the target indictors 

are achieved in the next 

quarter?  

Output 1: 

 

Provide food for ill 

prisoners 

 

30 prisoners will be served at 

least 41 meals each quarter 
 30# of Prisoners: 30 

- Beginning: 30 

- Stop: 13 

- Start:13 

- End: 30 

- Total Served:43 

# of Days: 46 

 

 

Note: This quarter had 52 

weekdays, however, our staff 

did not serve the prison:  

-3 public holidays 

-3 days staff retreat 

leaving 46 days served 

 

Outcome 1: 

 

Prisoners will gain or 

maintain their weight 

 

80% of prisoners gained 

weight or stayed the same 

 

 

There were 26 participants 

weighed: 

- 13 participants gained     

  weight and became healthy 

enough to be discharged from 

this program. 

- 4 participants were gaining     

  weight but they are a bit old 

in age 

  and they are still a little 

weak  
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 (wait to see next quarter). 

- 4 participants had stable 

weight. 

-5 participants were losing 

weight. 

 

21/26=81%; indicator 

achieved 
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 Prison Medical Program 
 

Objectives Planned Results  

(Target Indicator from 

logframe) 

Actual Results for the past 

quarter 

If your results were different 

from expected, why? 

What changes will be made 

to ensure the target indictors 

are achieved in the next 

quarter?  

Output 1: 

 

Sunrise medical staff will 

accompany the prison 

doctor in the clinic, 

cooperate to examine the 

patients, and give medicine 

as prescribed 

 

 

At least 35 days served in 

clinic per quarter 

 

 # of patients: 242 

 # of patient visits: 403 

 # of days: 29 

 

52 weekdays per quarter 

(MWThF) less 23 days work 

was not possible = 29 days 

served  

 

The reasons affecting clinic 

service: 

 There were 3 public 

holidays  

(1 day for International 

New Year, 1 day for 

Victory day over the 

genocidal regime, 1 day for 

International women’s day) 

 Staff retreat; 3 days  

 The human rights 

organization LICADO used 

the exam room for 14 days. 

LICADO comes whenever 

they have volunteers, which 

is unpredictable and out of 

our control.  However, we 

were able to use the time to 

do HBC visits.   

 Prepared document for 

Hospital’s staff for Srou 

Srey Neang’s funeral and 

cremation; 1 day 

 Vacation for nurse; 2 days 

 

The human rights 

organization LICADO does 

not schedule their activity 

in advance. 

So our medical staff will 

find out the LICADO staff’s 

phone number so he can 

check on LICADO’s 

schedule. 
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Outcome 1: 

 

Prisoners have caring 

treatment and receive 

medication without paying 

for it. 

 

95% of prisoners that come 

to the clinic and need 

medication will receive it free 

of charge. 

 

 

100% of prisoners that came 

to the clinic and needed 

medication received it free of 

charge. 
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Education Program 

Children of parents living with HIV face the risk of acquiring HIV, discrimination, shame, loneliness, and a lack of opportunity to study.  Often they must work to 

help support the family. 

Chhun: 
 
-Chlildren who have visited 5 times up : 22 

-Children who visited under 5 times: 9 

 
 

Objectives Planned Results  

(Target Indicator from 

logframe) 

Actual Results for the past 

quarter 

If your results were different 

from expected, why? 

What changes will be made 

to ensure the target indictors 

are achieved in the next 

quarter?  

Output 1:  

 

Meet with the student &/or 

parents to encourage 

school attendance, tutor 

(for grades 1-3), and 

provide accountability for 

doing homework 

 

25 students who are children 

of HIV+ clients 

 

5 visits per student per 

quarter 

 # of students: 31 

 # of students being tutored 

(grades 1-5): 14 

 # of children visits:160  

 # of parent visits: 9 

 # of students receiving 

assistance with tutoring 

fees: 18 

 Amount spent for tutoring 

fees: 1,807,000r 

 Repaired bicycle 50,000r  

 

22/31=71% of the students 

were visited 5 or more times 

this quarter. 

 

We achieved an average of 

5.1 visits per student, which 

exceeds the indicator.  A 

 

 

 

 

 

 

 

 

 

 

 

 

Some students who are older 

and diligent are hardly ever 

home, because they are busy 

with school or tutoring. 

 

 

 

 

 

 

 

 

 

 

 

 

 

We will explore options 

such as: 

 Are there reasons 

besides studying that 

clients are missing 

visits? 

 Can we do phone 

check-ins? 

 Can our staff who 
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few students received less 

than 5 visits due to 

availability, and a few 

students received more, but 

the average met 

expectations.   

 

 

visit work evenings 

on occasion, in 

exchange for other 

time off? 

 Can we visit the client 

at the school during a 

breaktime? 

Output 2:  

 

Meet with the student’s 

teacher to follow up on 

student progress 

 

 

 

15 teachers 

 

2 visits per teacher per 

quarter 

 

 # of teachers:23 

 

 

 # of teacher visits: 52 

(2 visits per 

teachers=100%) 

 

 

 

  

 

 

  

Output 3: 

Support students with 

whatever they need to stay 

in school, such as bikes, 

uniforms, books, and 

tutoring fees. 

 

100% of students lacking 

basic school supplies 

(uniforms, bicycles, 

notebooks) receive the 

necessary items 

12 monthly tutoring fee  

payments to the teachers for 

100% of children enrolled in 

tutoring 

We do the annual distribution 

of basic supplies in October.  

This quarter only one student 

needed a bicycle repair and 

received it:  this is 100% of 

the students with a need. 

 

100% of the teachers of 

students enrolled in tutoring 

received tutoring fees 
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Outcome 1-3a: 

Students have sufficient 

accesses to school 

materials and are 

regularly attending school. 

 

 

85% of the students attend 

85% of the days that school is 

in session. 

 

 

 

97% of the students attend 

school 85% or more of the 

days (73 days) 

 

(30/31=97%) 

 

(1 student who has attendant 

of 84% of the days had 

personal reasons for not 

attending unrelated to school 

fees or supplies 

  

The holistic staff  (a female) 

will counsel her next quarter. 

 

This student does not like 

school.  She is far behind and 

so she cannot keep up with 

the other students in the 

classroom. Her father is often 

drunk, while her mother is 

recovering from a serious 

traffic accident.   

 

Our staff will explore options 

for this student.  We will also 

give ibuprofen for cramps 

that keep her home at times. 

 

 

100% of students do not drop 

out of school or miss class 

because they lack 

transportation or supplies 

 

100% 

 

 

Outcome 1-3b: 

Improved academic 

performance. 

85% of students receive a 

passing grade of 5.00 or 

above(a grade which allows 

promotion to the next grade 

at the end of the year). 

87% of students received a 

passing grade of 5.00 or 

more. 

  

27/31=87% 
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Output 4: 

Make memory book with 

students and their parents 

to preserve the child’s 

family history 

 

Make 5 memory books in a 

year. 

 

# of memory books this 

quarter: 2 

Annual total: 2 

 

 

 

 

Outcome 4: 

The child can tell 

something of his own 

history 

 

(Note:  these books are 

typically made with pre-

schoolers, who can’t read 

them yet.) 

 

100% of children who receive 

a book can tell something of 

their history in an age-

appropriate way 

 

100% of children who receive 

a book can tell such as: 

- Parents’ name 

- Own age 

- Place of birth 

- Siblings 

- Who is they love most 

- What are they fond 

of….etc. 
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Infant Formula Program 

 

Women may understand that an HUV infection put their baby at risk of poor health or HIV transmission, and so they may try to protect their baby by spending an 

exorbitant portion of their budget on formula, or changing to rice milk, which is not sufficient to maintain proper growth or health. 
   

 

Objectives Planned Results  

(Target Indicator from 

logframe) 

Actual Results for the past 

quarter 

If your results were different 

from expected, why? 

What changes will be made 

to ensure the target indictors 

are achieved in the next 

quarter?  

Output 1: 

 

Give formula powder  for 

first 12 months to babies 

whose mothers have HIV 

and get ARVs  

 

 

Serve 20 babies per quarter 

Distribute cans of infant 

formula per quarter: 

 240 cans for 0-6 mo 

 180 cans for 6-12 mo 

 

 # of cans of formula for 

babies 0-6 months: 133  

 # of cans of formula for 

babies 6-12 months: 232 

 # of babies: 23  

- Beginning: 23 

- New : 5 

- Stopped: 14 

Total served: 28 

 

Although we served more 

babies than our target this 

quarter (28 vs 20) we had a 

surprising number of babies 

age out (reach 12 months) 

early in the quarter.  By the 

end of the quarter only 14 

babies remained in our 

program.  It will take some 

time for more babies to be 

born and referred to our 

program. 

 

 

NA 

Outcome 1a: 

 

The baby will not receive 

the HIV virus from the 

mother. 

 

90% of infants that were 

negative at 1.5 months and 

are still in our program at 12 

months remain negative at 18 

months 

 

 100% of the new babies 5 

babies were negative result 

at 1.5 months 

 We did not receive data 

from AUA for babies that 

left our program last year 

and have reached 18 

months, but we will pursue 
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it.   

Outcome 1b: 

 

Babies will gain weight 

appropriately to support 

good health. 

 
90% of babies have a weight 

that is appropriate according 

to the age of the baby on the 

WHO standard weight chart:  

above the red zone. 

 

100% of the babies are in the 

green zone of the WHO 

standard:  exceeds 

expectations. 

  

Output 2: 

 

Teach mothers how to 

properly use formula 

 
100% of mothers receive 

instruction for the first three 

months when they pick up 

formula. 

 

100% of new mothers (5 new 

mothers) were taught each 

month 

and they will be tested by the 

next quarter 

  

Outcome 2: 

 

Mothers understand how 

to use formula in a way 

that protects health of the 

baby.   

 
80% of the mothers score 

60% correct answers on how 

to use formula 

 

100% of the mothers (7 

mothers) score 70% or more 

correct answers. 

 

The average score was 76%. 
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Home-Based Care Program 

Poverty of HIV families leads to lack of food, lack of information on how to care for their own health, and easy of acquiring other common illnesses.  Their variable 

health situation, coupled with discrimination from society leads to a loss of hope and further loss of health, a vicious cycle that leads to being unable to take 

responsibility for improving their own situation. 
   

 

Objectives Planned Results  

(Target Indicator from 

logframe) 

Actual Results for the past 

quarter 

If your results were different 

from expected, why? 

What changes will be made 

to ensure the target indictors 

are achieved in the next 

quarter?  

Output 1: 

 

Coordinate health care for 

people with HIV by 

visiting, taking vital signs, 

and giving advice, 

training, & basic 

medicines. 

 

 

35 clients in the program  

 

4 visits per family per quarter 

 

 # of people served in the 

program: 41 

- Beginning: 37  (M 9, F 

28) 

- Stopped: 6 (M 0, F 6) 

- New: 4  (M 2, F 2) 

- End: 35  (M 11, F 24) 

 # of client visits: 157 

 Out of the 31 clients that 

were part of our program 

the whole quarter, 23 of 

them received 4 or more 

visits (74%), while 8 of 

them received less than 4 

visits.   

 

It is difficult to visit with 

some clients if they find 

full-time work. 

 

On average, we exceeded 

the target.  With 41 people 

in our program this quarter, 

we made an average of 

157/41=3.8 visits per client.  

Considering that some 

clients were not in our 

program the full three 

months, this average number 

is good. 

  

 

We will explore options 

such as: 

 Are there reasons 

besides full-time work 

that clients are 

missing visits? 

 Can we do phone 

check-ins? 

 Can our staff who 

visit work evenings 

on occasion, in 

exchange for other 

time off? 

 Can we visit the client 

at the workplace? 
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Outcome 1: 

 

Clients understand how to 

use their ARV’s, and also 

know what to do in case of 

common illnesses. 

 

 

 

 

Q1:  50% of clients know 

50% of information 

Q2: 60% know 60% 

Q3: 70% know 70% 

Q4: 75% know 75% 

 

 

We surveyed 23 people (74% 

of the clients that were with 

us the full 3 months).   

 

100% of them scored over 

50%. The lowest was 69%, 

and 13 of the clients scored in 

the 90%-100% range.   

 

  

 

 

  

 

Output 2: 

Coordinate holistic care 

for people with HIV by 

encouragement, and by 

providing small business 

loans, food supplements, 

and shelter repair. 

 

 

 

35 clients in the program 

 

 

 

 

 

 

 

 

 

 

 

 

 

4 visits per family per quarter 

 

 # of people served in the 

program: 41 

- Beginning: 37  (M 9, F 

28) 

- Stopped: 6 (M 0, F 6) 

- New: 4  (M 2, F 2) 

- End: 35  (M 11, F 24) 

 # of visits made: 157 

 # of families receiving food 

supplements : 18 

-  Begining:17+1-5= End 

13  

 # of families who got loans: 

5 

-  Biggining:3+2= End 5 

 # of houses repaired: 1 

 

Out of the 31 clients that 

 

Bothra took an average, but 

our indicator does not call for 

an average.  We will look at 

the records again to count 

more accurately. 

 

 

 

It is difficult to visit with 

some clients if they find 

full-time work. 

 

On average, we exceeded 

the target.  With 41 people 

in our program this quarter, 

 

 

 

 

 

 

 

 

We will explore options 

such as: 

 Are there reasons 

besides full-time work 

that clients are 
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were part of our program the 

whole quarter, 23 of them 

received 4 or more visits 

(74%), while 8 of them 

received less than 4 visits.   

we made an average of 

157/41=3.8 visits per client.  

Considering that some 

clients were not in our 

program the full three 

months, this average number 

is good. 

 

missing visits? 

 Can we do phone 

check-ins? 

 Can our staff who 

visit work evenings 

on occasion, in 

exchange for other 

time off? 

 Can we visit the client 

at the workplace? 

 

Outcome 2: 

 

Basic human needs are 

met, and some medium 

level needs (according to 

Maslow’s Hierarchy of 

Needs—all on Level 1, 

some on Level 2 & 3) 

 

 

70% of clients we have 

surveyed say 1 of their needs 

has been addressed in the 

quarter 

(This is a revised indicator 

already discussed with Steve 

G) 

 

 

100 % of clients we surveyed 

say 1 or more of their needs 

was addressed this quarter 

 

In fact, clients we have 

surveyed  say on average 4 or 

more of their basic needs 

have been addressed in the 

quarter 

 

 

 

 

  

 

We plan to have a discussion 

about the difference between 

“addressing” a need (twer 

prausa lang) and solving a 

need (doh srey).  We would 

like to be careful how we use 

language to make our survey 

more meaningful. 
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Learning, Improvement & Holistic Impact 

 

Strengths Weaknesses Recommendations 

Prison clinic:  

-Even though we were forced to 

stop many days (due to 

LICADO), we were still able to 

serve for more than average 

number of patient visits.  

-We cooperated well with prison 

medical staff to ask ICRC org. to  

solve the problem of itchiness 

which has spread faster during 

this hot season. 

 

-Sometimes our staff forgot to sign 

in with the prison guard, especially 

on the day with lots of clients. 

When we checked this book to 

verify our work at the prison, we 

found it was lacking.    

 

 

-We emphasized signing before 

starting work. 

 

 

 

-Next quarter ICRC staffs will 

come to boiling the prisoners’ 

clothes and materials in each cell. 

 

Prison feeding program: 

- Holistic client care staff have 

begun using the time before 

clients eat to teach.  We taught 3 

lessons this quarter, on domestic 

violence and God’s Word. 

 

-There were just few prisoners who 

are interested the lessons. 

-There are many old people with 

dementia or people with mental 

illness participated in our feeding 

program. Some of them are 

disruptive during the lesson.   

 

-Need to teach more lessons 

before we evaluate the teaching 

aspect of the feeding program.   

 

-Evaluate our feeding program:  

different needs of elderly/ 

chronically ill that need 

supplemental nutrition for long 

periods, vs acutely ill people that 

can benefit and get well and stop 

receiving food in order to make 

room for another person.   

Home-based care program: 

-We asked the families with 

ability to travel who normally 

receive food supplements from us 

to come get it at the Sunrise 

office.  We used the opportunity 

to teach them some lessons about 

domestic violence, health lessons 

or other peace. In the past, we 

asked clients to gather for 

teaching, but they found it 

difficult to come.  When they 

were asked to come for their food 

and teaching, we had greater 

participation. 

-We found this was a good 

opportunity to teach the 

information they would need to 

answer the health survey 

questions properly. 

 

-It was not enough time to teach 

much because most of them were 

coming late and some others did not 

come and said they were forgot the 

date. 

 

-Many of our clients who have 

believed in God have been taken to 

the cult such as Church of God and 

Mormon.  They confused in their 

faith. 

 

-The medical staffs will get 

feedback from clients to see their 

ideas next quarter. 

 

-We have been planning to 

explain to them more clearly 

about the need to choose an 

evangelical church during our 

visits.  

Education program: 

- Children program assistant has 

collected data from the school 

tracking books for all kids, even 

though it was hard to do because 

it took a great deal of time. 

 

-He had a discussion with the 

 

-Most of the teachers said the book 

was not available the first time he 

tried to view it, so obtaining the 

data from the book required 

repeated visits with the teachers. 

 

-Make an appointment clearly or 

call first. 

 

 

 

 

-She will be followed up next 
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parents of a child who has 

problem with extra learning class.  

She wanted to stop because she 

always gets up late in the 

morning.  Her parents promised to 

wake her up early and help her to 

continue her study.    

quarter. 

Infant formula program: 

-Infant formula distribution Mr. 

Heng Ban, has shared about Jesus 

and his love while he instructed 

about the hygienic use of infant 

formula with the mothers. One of 

them is interested with the 

Gospel. 

 

 

We have no brochure about God to 

share. 

 

 

We will find brochures for 

sharing the Gospel next quarter. 

Also, brainstorm with Susan 

about object lessons involving 

formula. 

 

 


